IDREES TEXTILE MILLS LIMITED

NOTICE OF EXTRA-ORDINARY GENERAL MEETING

Notice is hereby given that Extra-ordinary General Meeting of Idrees Textile Mills Limited will be held on
June 27, 2026 at 12:00 noon at Liberty Ballroom C-551, P.E.C.H.S, Block-2, Near Liberty Signal, Tariq
Road Karachi to transact the following business:

ORDINARY BUSINESS:

1. To confirm minutes of the 36th Annual General Meeting held on November 27,2025.
SPECIAL BUSINESS:

2. To consider and approve the strategic decisions for enhancing the profitability of the Company.
Collectively, these measures are expected to significantly enhance the Company’s profitability, strengthen
the cash flows and improve its financial position, thereby ensuring sustainable growth and increased returns
to the stakeholders.

The decisions are subject to necessary approval of shareholders under section 134 and 183 (3) of the
Companies Act, 2017 and compliance of other corporate formalities including regulatory approvals etc.

It is proposed that the following resolution (s) as Special Resolution, be passed with or without modification,
under section 183 (3) of the Companies Act, 2017.

“Resolved that the strategic decisions for enhancing the profitability of the Company by pursuing alternate
options to enhance profitability, including but not limited to the replacement of certain machinery to shift
towards value-added products, be and is hereby approved.

Further Resolved that the strategy to optimize the use of available surplus space by developing the other
income streams expanding into warehousing, logistics and supply chain management services, etc be and
is hereby approved.

Further resolved that necessary alterations in the Memorandum and Articles of Association, if
required, be and are hereby approved for the above said purposes.

Further resolved that Mr. S.M. Mansoor Allawala, Chief Executive Officer of the Company, be and is
hereby singly authorized to negotiate the deals to implement the strategic decisions, appoint the
valuator, legal advisors and to execute the documents for regulatory approvals, for the purposes as
resolved above.”

The statement of material facts under section 134(3) concerning the special business, is being
circulated to the shareholders along with this notice of annual general meeting.

OTHER BUSINESS:

3. To transact any other business with the permission of the Chair.

By order of the Board

N8

SYED SHAHID SULTAN
Company Secretary

June 01, 2026



Notes:

(ii)

(iii)

(iv)

Shareholders are advised to promptly notify any change in their addresses.

Share Transfer Books of the Company will remain closed from June 19, 2026 to June 27, 2026
(both days inclusive).

A member eligible to attend and vote at the Annual General Meeting is entitled to appoint a proxy
to attend, and vote for him/her. Proxies must be received at the Registered Office of the Company
not less than 48 hours before the time of holding the Meeting.

CDC Account Holders will have to follow the guidelines as laid down in Circular No. 1 January 26,
2000. Issued by the Securities & Exchange Commission of Pakistan. In case of corporate entity,
the Board'’s resolution / Power of attorney with specimen signature shall be furnished with proxy
from the Company.

The shareholders who wish to attend the AGM through video link are requested to get themselves
registered by providing the following information via email at secretary@idreestextile.com on or
before June 19, 2026.

Name of Shareholder CNIC# CDC Account No./ Cell Number Email Address

/Folio No.

(v)

(vi)

(vii)

Members shall be registered after necessary verification and will be provided a video link and
login credentials by the Company on the same email address from which they emailed to the
Company. The login facility will remain open from 11:50 am till the end of the meeting.

Shareholders can also provide their comments/suggestions on the proposed agenda items of the
AGM on above email address.

Members are requested to provide their International Banking Account Number (IBAN) together
with a copy of the Computerized National Identity Card (CNIC) to update our records. In case of
non-submission all future dividend payments may be withheld.

As per section 72 of the Companies Act, 2017 every Company is required to replace its physical
shares with book entry form within a period not exceeding four years from the commencement
of the Companies Act, 2017 i.e May 30, 2017.

The Securities & Exchange Commission of Pakistan through its circular # CSD/ED/Misc./2016-639-
640 dated March 26, 2021 has advised the listed Companies to pursue their such members who
still hold shares in physical form, to convert their shares into book-entry form.

In the light of the aforementioned directives, the Shareholders having physical shares are
encouraged to open a CDC account with CDS participant/CDC Investor Account Services and
convert their existing physical securities into book entry form.

In terms of the Companies Act, 2017, members residing in a city holding at least 10% of the total
paid up share capital may demand the facility of video-link for participating in the annual general
meeting.




(viii)

(ix)

If you wish to take this facility, please fill the form appearing below and submit it to the Company
at its registered address at least Seven (07) days prior to the date of the Meeting.

The Company will intimate members regarding venue of video conference facility at least 5 days
before the date of meeting along with complete information necessary to enable them to access
such facility.

I/We of email address i
being a member of Idrees Textile Mills Ltd. holder of Ordinary Share(s) as per
Register Folio No. /CDC Account No. hereby opt for video conference facility
at

Pursuant to the Companies (Postal Ballot) Regulations, 2018 members are allowed to exercise
their right to vote by post for the business classified as special businesses.

Intending shareholders shall ensure that duly filled-in and signed Ballot Papers, along with a
copy of valid CNIC, reach the Chairman of the meeting through post at the Company’s
registered address, by 24" June 2026. Or it is sent by email to secretary@jidreestextile.com on
or before this date during working hours.The signature of the Ballot Papers should match the
signatures on the CNIC. For the convenience of the shareholders, a specimen of Ballot Paper is
attached. Ballot Paper is also available on the Company’s website www.idreestextile.com for
download.

Pursuant to the Companies (Postal Ballot) Regulations, 2018, members are allowed to exercise
their right to vote through an electronic voting facility for all business classified as Special
Business.

Contact details of the E-Voting facility will be shared through email with those members of the
Company who have their valid CNIC number, Cell numbers, and email address available with
the Company by the close of business on June 18, 2026.

The web address, login details, and password will be communicated to the members via email.
The security code will be communicated through SMS from the web portal of Digital Custodian
Company (being the e-voting service provider).

Identity for the members intending to cast a vote through e-voting shall be authenticated through
an electronic signature or authentication for login.

E-voting lines will be open from June 24™ at 9.00 A.M. to June 26™ 2026, at 5.00 P.M. Members
can cast their votes any time during this period. A vote once cast by a member will not be
allowed to be changed.



STATEMENT OF MATERIAL FACTS UNDER SECTION 134 (3) OF THE
COMPANIES ACT, 2017

In view of the current status of the Company, the board of directors in its meeting held on June
01,2026 concluded the opinion that the spinning industry, particularly without any value addition,
has not remained a viable business, in the current economic condition, thereby production is
curtailed.

Some strategic decisions, mentioned hereunder, for the enhancing the profitability of the
Company were approved by the board. Collectively, these measures are expected to
significantly enhance the Company’s profitability, strength the cash flows and improve its
financial position, thereby ensuring sustainable growth and increased returns to the
stakeholders.

1.

Pursue alternate strategies to enhance profitability, including but not limited to the
replacement of certain machinery to shift towards the value-added productions.

Optimize the use of available surplus space by developing the other income streams
expanding into warehousing, logistics and supply chain management services etc.

Appropriate alteration and amendment in Memorandum & Articles of Association of the
Company, to be made if required.

These decisions are subject to necessary approval of shareholders under section 134 and
183 (3) of the Companies Act, 2017 and compliance of other corporate formalities.

The board of directors has authorized Mr. S.M. Mansoor Allawala, Chief Executive
Officer of the Company to singly negotiate the deals to implement the strategic
decisions, appoint the valuator, legal advisors and to execute the documents for
regulatory approvals, for the purposes as resolved above.

Benefits expected to accrue to the company and the stakeholders:

1) Company’s operation may become viable and profitable, resulting capital gain
opportunity to minority shareholders.

2) Declaration of dividend to the shareholders may be possible.

3) Improvement in cash flow may be utilized to pay off banking obligations.

Interest of directors directly or indirectly:

No director is interested, directly or indirectly in the above business except to the extent to
his shareholding.



IDREES TEXTILE MILLS LTD.
BALLOT PAPER FOR VOTING THROUGH POST

Ballot Paper for the Special Business at the Extra ordinary General Meeting to be held on June 27, 2026,
at 12:00 noon at Liberty Ballroom C-551, P.E.C.H.S, Block-2, Near Liberty Signal, Tariq Road Karachi

Contact details of Chairman, where ballot paper may be sent:

Business Address : The Chairman, ldrees Textile Mills Limited. 1% Floor, Ismail Centre, 6-C, Central
Commercial Area, Bahadurabad. Karachi. Email address secretary@idreestextile.com.

Name of Shareholder/ joint shareholder(s)

Registered Address

Folio /CDC Participant /Investor ID

with sub-account #. & No of Shares held

CNIC/Passport No. (in case of foreigner)
(Copy attached)

Additional Information enclosures (In case of representative of body corporate, corporation and
Federal Government

Nature and Description of Resolution I/We assent to the I/We dissent to

] the
Resolutions

Agenda Item 2:

“Resolved that the strategic decisions for
enhancing the profitability of the Company by
pursuing alternate options to enhance profitability,
including but not limited to the replacement of
certain machinery to shift towards value-added
productions, be and is hereby approved.

Further Resolved that the strategy to optimize the
use of available surplus space by developing the
other income streams expanding into warehousing,
logistics and supply chain management services be
and is hereby approved.

Further resolved that necessary alterations in
the Memorandum and Articles of Association, if
required, be and are hereby approved for the
above said purposes.

Further resolved that Mr. S.M. Mansoor
Allawala, Chief Executive Officer of the
Company, be and is hereby singly authorized to
negotiate the deals to implement the strategic
decisions, appoint the valuator, legal advisors
and to execute the documents for regulatory
approvals, for the purposes as resolved above.”

Signature of Shareholder(s) / Proxy Holder (s) / Authorized Signatory
(In case of corporate entity, please affix company stamp)



NOTES:

1. Duly filled postal ballot should be sent to the Chairman of Idrees Textile Mills Ltd. at
above-mentioned postal or email address on or before June24th 2026. Any postal ballot
received after this date, will not be considered for voting.

2. In case of corporate entities, the ballot paper must be accompanied by a copy of CNIC of
the authorized person an attested copy of Board Resolution/Power of Attorney.
Authorization Letter with specimen signatures in accordance with section 138 and 139 of
the Companies Act 2017.

3. Copy of CNIC/Passport (in case of foreigner) should be enclosed with the postal ballot
form.

4. Signature on postal ballot should match with signature on CNIC / Passport (in case of
foreigner).

5. Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written ballot paper will
be rejected.

6. M/s BDO Ebrahim & Co. Chartered Accountant & QCR rating audit firm is appointed as
Scrutinizer under Regulation 11(1)(b) of Companies (Postal Ballot) Regulation, 2018 for
Agenda Item no. 2 of the EOGM Notice. Details regarding the Scrutinizer’s qualifications and
experience are available on their website (https://www.bdo.com.pk/en-gh/about/about-bdo-
pakistan

This Ballot paper is also available for download from the website of Idrees Textile Mills Ltd.
www.ldreestextile.com. Shareholders may download the ballot paper from website or use
the ballot paper published
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